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6 to 10 
Individuals  

 
 
 
 

Tap our Wisdom  

Methods… 
Foundations skills  

Building community  

   

What’s the 
problem  we 
want to solve? 
Reframing the 
problem, Root 
cause analysis  

Problem 
selection & 
solving  

 
  

 Testing 
& 
Reporting  

Outcomes: 
Relationships  Have fun 

Help others  Your growth 

  
 

Plan:  

Project Academy is doing this as part of its mission to make our community a 
little bit better. 
Participant’s needs: Use of Zoom on-line tool & Google classroom, Open mind 
to meeting new people and ideas.  We will help set-up software 
Program requirements: Approx… 10/sessions at approx.2   hours/week, willing 
to change schedules based on community needs.  
Meeting date for new teams are starting from Jan. 2021 

 
Who to Contact: Bill Wolfson billw@projectacademy.org Cell  508-380-3747 

www.projectacademy.org 

 

Process 
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