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Senior Project Culture 
Statement -10/24/2020 
Discussion Situation 

“We versus I” 
Discuss what a community’s culture is.  How 
is it like a company or team’ 
culture?  Should the community have a 
name? “Scratch?”  

Interpersonal   

Body language, Smiling, Greetings,  
Caring, Positive attitude  

  
Norms   

What fun and innovative ways can we 
make the community better, 
collaboration,  Think critical & 
creatively, Self-regulation support 

  
Rituals 

   
 
What actions or events do we want 
to do to learn, honor our team 
member, etc. What's on my mind intro. 
 

  
Beliefs Learn from Failure, Make Others 

Successful,  Focus on the customer and 
all else will follow,  Do your best, 
Continuous improvement 

  

http://www.projectacademy.org/Top-sheet/training-selfaware-03142020.pdf
http://www.projectacademy.org/Top-sheet/b-8%20Ways%20to%20Improve%20Self-Regulation.pdf
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Values  
Wisdom Community 

Social 
Justice 

Purpose 

 
 

Examples of potential values 

 
Trust, Honesty, Listening, 
Empathy, Curiosity, Kindness, 
Flexibility  
Practice these in the community 
 
 
  

  
Sports/Music - 
Analogy 

 

In a good team the players work 
together (no stars) and care about 
each other; and want all to be 
successful.  Achieve their beliefs, 
Their outcomes 

  

Dealing with 
conflicts in 
the 
Community  
 
Resource  

Insure active listening to each other. 

Seek understanding not agreement. 

Outline the issues. 

Build dialogue. 

Agree to an action plan. 

Insure you follow up. 

Be positive. 
 

  

How do we manage these parts of our culture in our 
communications with each other? 

 

http://www.projectacademy.org/Top-sheet/Community-skills-10232020%20.pdf
http://www.projectacademy.org/Top-sheet/Conflict-resolution.pdf
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Additional Community activities that should be discussed 

  

WHAT ACTIVIT I ES 
SHOUL D WE 
PRACTICE TOGET 
BETTER AT?  

Like a sports team/ music team 
• Developing questions 
• Drawing pictures of our values, norms. etc. 
• Doing Improv sketches  
• Problem solving 
• Decision making  

LEARNING 
TOGETHER  

The community should set a schedule of dates and 
subject to learn new things together. 

WORK WITH A 
BUDDY  
ACTING AS A 
TEACHER   

Community members should work in a pair share team 
for learning 
  

 


