
Bill Wolfson 

 
Attributes: 

Adaptability, Leadership, Sense of urgency, Results orientated, Operational 

understanding of the business 

 High Energy 

 Strong Relationships with the Industry 

 VPOG founder 

 Outsourcing houses 

 Distribution companies 

 Sheet metal houses 

 ERP software 

 

 Provide Leadership to get departments to work together 

 Focusing on then as my customers   

 Building bridges  

 

 Engineering background that helps focus on designing a product that can be 

manufactured 

 Strong Quality background 

 Did ISO9001 

 BABT 

 Both ATT & IBM quality systems 

 

 

 Team Player  …. Building and managing team 

 Future view and outlook 

 Always looking to see how we can do better 

 Keep reducing cycle time and set-up in any process 

 

 

 Experience in the software and systems of selecting and installing ERP systems and 

where the Internet technology is moving towards 

 

 Managed customer service and continuum engineering 

 

Overall Strengths are: a high commitment to create an organization that gets people to 

work at their highest potential.    Innovation 

 

Weakness:  Seen as to close to people, quick to act  
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Best practices 

 

 Design for reliability 

 Components / Supplier quality 

 Supply chain management 

 Field root cause analysis 

 Business review meeting  (Sales, 

manuf., business) 


