One way to possibly focus on our politicians
being measured and having goals would be a
media page that had their measurements
displayed. You get what you measure.

Creating alist of deliverables that the politicians need to
meet in recognizing all its citizens:

Ethical measurements:

Model Great | Med. Low

No personal attacks

Explaining their reason behind
decisions. Transparency of
thought

Listening to others that have
different opinions. Curiosity
Represent 100% of your
constituents

Embrace diversity of thought

Look for compromise ...
Common ground

Goals for Society: clear, concise, and actionable

Measurement / Goals Achieved | Partial | Low

The country becoming more
productive

Increase Innovation in
Society
New company formed>4%
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Safer in the USA
Killings & Suicide <4%

Growing Economy >4%

Better health and housing
for all citizens

. innovation, the country can develop new products, services, and
technologies that can help to address social, economic, and
environmental challenges, and drive long-term economic growth.

. Promoting safety: By promoting safety, politicians can help to reduce
crime rates, protect national security, and create a more secure and
stable society.

. Growing the economy: By growing the economy, politicians can
create new jobs, increase wages, and boost economic activity, which
can help to improve living standards for everyone.

. Improving health and housing: By improving access to healthcare and
housing, politicians can help to promote a more equitable and healthy
society, where everyone has the opportunity to lead fulfilling and
prosperous lives.

Overall, these goals can help to create a more prosperous, equitable, and
sustainable society, where everyone has the opportunity to thrive. By
working towards these goals, politicians can help to build a better future for
the United States and its citizens.

What goals would you add to make the USA better?

Here are some additional goals that could make the United States a better
place:

1. Strengthening social safety nets: By strengthening social safety nets,

politicians can help to ensure that vulnerable populations have
access to basic necessities such as food, shelter, and healthcare.

2. Promoting environmental sustainability: By promoting environmental

sustainability, politicians can help to protect the planet for future
generations, while also creating new jobs and driving economic
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growth through the development of renewable energy and green
technologies.

3. Improving education: By improving education, politicians can help to
ensure that all citizens have access to high-quality education, which
can help to reduce inequality, promote social mobility, and drive
economic growth.

4. Addressing systemic inequality: By addressing systemic inequality,
politicians can help to promote greater social cohesion and reduce
divisions within society, while also ensuring that all citizens have
equal access to opportunities and resources.

5. Building strong communities: By building strong communities,
politicians can help to promote social capital, reduce crime rates, and
create a sense of belonging and connection among citizens.

Overall, these goals can help to create a more equitable, sustainable, and
resilient society, where everyone has the opportunity to thrive. By working
towards these goals, politicians can help to build a better future for the
United States and its citizens.

What is a balanced scorecard (BSC)?

The balanced scorecard is a management system aimed at translating an
organization's strategic goals into a set of organizational performance
objectives that, in turn, are measured, monitored and changed if necessary to
ensure that an organization's strategic goals are met.

A key premise of the balanced scorecard approach is that the financial
accounting metrics companies traditionally follow to monitor their strategic
goals are insufficient to keep companies on track. Financial results shed light
on what has happened in the past, not on where the business is or should be
headed.

The balanced scorecard system aims to provide a more comprehensive view
to stakeholders by complementing financial measures with additional metrics
that gauge performance in areas such as customer satisfaction and product
Innovation.
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https://www.techtarget.com/searchcio/definition/organizational-goals
https://www.techtarget.com/searchcio/definition/strategic-planning
https://www.techtarget.com/searchcio/definition/strategic-planning
https://www.techtarget.com/whatis/definition/customer-satisfaction-CSAT

The business performance management framework was laid out in a 1992
paper published in the Harvard Business Review by Robert S. Kaplan and
David P. Norton, who are widely credited with having developed the balanced
scorecard system.

Here is how Kaplan and Norton began their 1992 paper:

What you measure is what you get. Senior executives understand
that their organization's measurement system strongly affects the behavior of
managers and employees.

Executives also understand that traditional financial accounting measures, like
return on investment and earnings per share, can give misleading signals for
continuous improvement and innovation -- activities today's competitive
environment demands.

The traditional financial performance measures worked well for industrial age
companies, but they are out of step with the skills and competencies
companies are trying to master today.

What are the four balanced scorecard perspectives?

The balanced scorecard approach examines performance from four
perspectives.

« Financial analysis, which includes measures such as operating
income, profitability and return on investment.

« Customer analysis, which looks at investment in customer service
and retention.

. Internal analysis, which looks at how internal business
processes are linked to strategic goals.
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« Thelearning and growth perspective assesses employee
satisfaction and retention, as well as information system.

Why use the balanced scorecard?

Kaplan and Norton cited two main advantages to the four-pronged balanced
scorecard approach.

1. First, the scorecard brings together disparate elements of a
company's competitive agenda in a single report.

2. Second, by having all important operational metrics together,
managers are forced to consider whether one improvement has
been achieved at the expense of another.

Financial/
stewardship
‘Financlal
performance”

Customer/ Internal business
stakeholder & process
Salisfaction” ‘Efficiency”

Organizational
capacity
"Knowledge
& innovation”

Strategic objectives
Strategy map
Performance measures & targets
Strategic initiatives

Th
four-pronged balanced scorecard approach for translating strategic goals into a set of
performance objectives.

Page 5 of 11 © Project Academy, Inc Project Academy

©



https://www.techtarget.com/whatis/definition/IS-information-system-or-information-services

How can | use the web to set goals and targets for politicians
that all people can see?

There are several ways you can use the web to set goals and targets for
politicians that all people can see:

1.

Social media platforms: You can use social media platforms such
as Twitter, Facebook, and Instagram to voice your opinions and set
goals for politicians. You can use hashtags to make your posts more
discoverable to a wider audience.

Online petitions: Online petitions are a popular way to gather
support for a cause and create a visible target for politicians.
Websites such as Change.org and Avaaz allow users to create
petitions on a variety of issues and share them on social media to
gather signatures.

Online forums: Online forums are a great way to discuss issues and
share ideas with like-minded individuals. You can find forums
dedicated to specific topics or political issues, and use them to create
and share goals and targets for politicians.

Email campaigns: You can use email campaigns to communicate
directly with politicians and share your goals and targets with them.
Websites such as Democracy.io make it easy to send emails to your
representatives in Congress.

Online surveys: You can use online surveys to gather feedback from
a wider audience about the goals and targets you have set for
politicians. You can use websites such as SurveyMonkey or Google
Forms to create and share surveys with others.

Regardless of the method you choose, it is important to make sure that
your goals and targets are clear, concise, and actionable. This will help
ensure that politicians understand what you are asking for and are more
likely to take action.

What is the url for an on-line forum?

The URL for an online forum will depend on the specific forum you are
interested in. Typically, each online forum has its own unique URL or web
address.
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To find a specific online forum, you can try searching for it using a search
engine like Google or Bing. You can also visit websites that host multiple
forums, such as Reddit, Quora, or Stack Exchange, and search for topics
that interest you.

Once you find a forum that you want to join or participate in, you can
typically create an account or profile on the website and then access the
forum through its unique URL or by navigating to the forum section of the
website.

Will somebody with conservative leaning be happy with
these measurements Ethical measurements: Model Great
Med. Low No personal attacks Explaining their reason behind
decisions. Transparency of thought Listening to others that
have different opinions. Curiosity Represent 100% of your
constituents Embrace diversity of thought Look for
compromise ... Common ground

It's difficult to say for certain how someone with conservative leaning would
feel about these ethical measurements, as political beliefs and values can
vary widely even within a particular ideological group. However, many of
these measurements could be seen as consistent with conservative
principles.

For example, the commitment to "no personal attacks" and "embracing
diversity of thought" aligns with a traditional conservative emphasis on
civility and respect for different perspectives. Similarly, the focus on
“listening to others that have different opinions" and "representing 100% of
your constituents" could be seen as in line with conservative values of free
speech and responsive representation.

The measurement of "explaining their reason behind decisions" and
"transparency of thought" may also be seen as consistent with conservative
beliefs in limited government and accountability.

However, the measurement of "look for compromise... common ground"
could potentially be viewed as less in line with conservative values that
prioritize adherence to established principles and limited government
intervention.
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Ultimately, it is up to the individual to decide whether they feel these ethical
measurements are in line with their personal values and political beliefs.

How can we set up a measurement system for
politicians that measure and report on "No Personal
attacts on others"

Setting up a measurement system for politicians that tracks and reports on
"No Personal Attacks on Others" can be challenging, as it involves
subjective interpretation of what constitutes a personal attack. However,
here are some steps that could be taken to establish such a measurement
system:

1. Define what constitutes a personal attack: The first step would be to
clearly define what qualifies as a personal attack. This could include
any statement or action that targets an individual's personal
characteristics, rather than their policies or positions.

2. ldentify the metrics for measurement: Once the definition is
established, the next step is to identify the metrics for measurement.
This could involve tracking the number of times a politician engages
in personal attacks, or the frequency and severity of such attacks.

3. Establish a reporting system: To ensure accountability, a reporting
system should be put in place that allows citizens to report instances
of personal attacks by politicians. This could involve setting up a
website or hotline where individuals can submit complaints.

4. Analyze the data: Once the data is collected, it should be analyzed to
identify patterns and trends. This will help to determine which
politicians are most likely to engage in personal attacks and what
factors contribute to this behavior.

5. Provide feedback and consequences: Finally, feedback and
consequences should be provided to politicians based on their
behavior. This could involve public admonishment, fines, or even
removal from office in extreme cases.

It's important to note that establishing a measurement system for personal
attacks in politics is a complex process that requires careful consideration
and planning. It's also important to recognize that not all personal attacks
are created equal, and that some may be more damaging than others.
However, by taking these steps, it's possible to create a system that
promotes civility and accountability in politics.
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How can we set up a measurement system for
politicians that measure and report on " Explaining
their reason behind decisions. Transparency of
thought"

Setting up a measurement system for politicians that measures and reports
on "Explaining their reason behind decisions" and "Transparency of
thought" requires a structured approach. Here are some steps that could
be taken to establish such a system:

1.
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Define the criteria: The first step is to define the criteria for measuring
transparency of thought. This could include factors such as the clarity
and coherence of the politician's reasoning, the degree of
transparency in the decision-making process, and the extent to which
the politician is open to feedback and criticism.

Develop a data collection method: The next step is to develop a data
collection method that can capture the necessary information. This
could involve analyzing public speeches, interviews, and other public
appearances by the politician, or conducting surveys with
constituents to assess their perceptions of the politician's
transparency.

Analyze the data: Once the data has been collected, it should be
analyzed to identify patterns and trends. This will help to determine
the extent to which politicians are meeting the criteria for
transparency of thought.

Provide feedback and consequences: Feedback should be provided
to politicians based on their performance in meeting the transparency
criteria. This could involve public praise for politicians who excel in
this area, as well as public criticism for those who fall short. In
extreme cases, consequences such as fines or removal from office
may be necessary.

Ensure accountability: Finally, it's important to ensure that politicians
are held accountable for their performance in this area. This could
involve establishing oversight committees or other mechanisms to
monitor their behavior and ensure that they are meeting the
transparency criteria.
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In conclusion, setting up a measurement system for politicians that
measures and reports on transparency of thought requires a systematic
and structured approach. By defining the criteria, developing a data
collection method, analyzing the data, providing feedback and
consequences, and ensuring accountability, it's possible to create a system
that promotes transparency and accountability in politics.
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What do conservatives say they believe in in a better governed
USA?

Conservatives generally believe in a limited and more efficient
government, a strong national defense, individual freedom and
responsibility, free market capitalism, and traditional values. Here are
some specific beliefs that conservatives often prioritize:

1. Limited government: Conservatives generally believe that the
government should have limited powers and should not interfere
with the private lives of individuals. They tend to support a
smaller government that is focused on its core responsibilities,
such as national defense, public safety, and protecting individual
rights.

. Fiscal responsibility: Conservatives generally believe in a
balanced budget and in reducing government spending. They
often advocate for tax cuts to stimulate economic growth and job
creation.

. National security: Conservatives generally believe in a strong
national defense and in maintaining America's position as a
world leader. They tend to support a strong military and robust
foreign policy to protect national security interests.

. Individual freedom and responsibility: Conservatives generally
believe in individual freedom and personal responsibility. They
tend to support limited government intervention in personal and
economic affairs, and they believe that individuals should be
accountable for their own actions.

. Free market capitalism: Conservatives generally believe in the
free market system and in the power of capitalism to drive
economic growth and job creation. They often advocate for lower
taxes, deregulation, and free trade to encourage business
innovation and investment.

. Traditional values: Conservatives generally believe in traditional
values and in preserving the cultural heritage of the United
States. They often prioritize issues such as family values,
religious liberty, and the sanctity of human life.
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