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How do we get our leaders to model better 

working methods to others for our citizens 

There are several strategies that can be effective 
in encouraging leaders to model better working 
methods for their citizens: 

1. Set clear expectations: Citizens should clearly 
communicate their expectations for their leaders. This 
can be done through feedback mechanisms, such as 

surveys or public forums, where citizens can voice their concerns and 
offer suggestions for improvement. 

2. Lead by example: Citizens can also lead by example and model good 
working methods themselves. By demonstrating good habits, citizens 
can set the standard for their leaders to follow. 

3. Hold leaders accountable: Citizens can hold their leaders 
accountable for their actions by monitoring their performance and 
providing feedback when they fall short. This can be done through 
formal mechanisms, such as elections, or through informal channels, 
such as social media. 

4. Provide resources: Leaders may need resources and support to 
adopt better working methods. Citizens can provide these resources, 
such as training or mentorship, to help leaders improve their 
performance. 

5. Foster a culture of collaboration: Citizens can work to foster a culture 
of collaboration and open communication, where leaders and citizens 
can work together to achieve common goals. This can help leaders to 
model better working methods and encourage others to do the same. 

Ultimately, it is important for citizens to remain engaged and actively work 
towards creating a better society. By taking action and holding their leaders 
accountable, citizens can help to create a culture of excellence and 
encourage leaders to model better working methods. 

 
How should politicians model better working and listening to 
the other side when working on country problems? 
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To model better working and listening to the other side when working on 
country problems, politicians should consider the following strategies: 

1. Build relationships: Politicians should make an effort to build 
relationships with members of the opposing party or those with 
differing views. This can help to foster a spirit of cooperation and 
open communication. 

2. Practice active listening: Politicians should actively listen to the 
concerns and perspectives of those with differing views. This means 
giving their full attention to the speaker, asking clarifying questions, 
and seeking to understand their point of view. 

3. Seek common ground: Politicians should seek out common ground 
with those who hold different views. This can involve finding areas of 
agreement or compromise, and working together towards common 
goals. 

4. Avoid personal attacks: Politicians should avoid personal attacks or 
character assassinations. Instead, they should focus on the issues at 
hand and work towards finding solutions that benefit everyone. 

5. Embrace diversity: Politicians should embrace diversity of thought, 
and recognize that different perspectives can lead to more creative 
and effective solutions. They should work towards creating an 
inclusive environment where all voices are heard and valued. 

6. Practice transparency: Politicians should be transparent in their 
decision-making processes and be willing to explain their reasoning 
behind their positions. This can help to build trust and promote 
greater understanding between opposing sides. 

Ultimately, politicians must recognize that their job is to represent all 
citizens, not just those who share their views. By practicing active listening, 
seeking common ground, and embracing diversity, politicians can model 
better working and listening to the other side when working on country 
problems. 

 

 

Red/Blue

We/I Community Giving Back Soft-Skills 

Better Thoughts 



     

 

Page 3 of 4                           © Project Academy, Inc           
 

 

 

 

Creating a list of deliverables that the politicians need to 

meet in recognizing all its citizens: 

Model  Great Med. Low 

No personal attacks  
 

   

Explaining their reason behind 
decisions.  Transparency of 
thought 
 

   

Listening to others that have 
different opinions. Curiosity  
 

   

Embrace diversity of thought 
 

   

Look for compromise … 
Common ground  

   

 

 

 

  Ultimately, politicians must recognize that their job is to 

represent all citizens, not just those who share their views. 

By practicing active listening, seeking common ground, and 

embracing diversity, politicians can model better working 

and listening to the other side when working on country 

problems 
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Creating 3 / 4 major measurements that politicians should be 

measured on to make things better for all  the United States 

 

Measurement / Goals Great Med. Low 

 The country becoming more 
productive 

   

 Increase Innovation in Society 
 

   

 Safer in the World 
 

   

 Growing Economy  
 

   

  Better health and housing for 
all citizens  

   

 


