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Stating with Culture and Values-07242016 

Definitions: 

Culture:  Sum of attitudes, customs & beliefs that distinguishes 

one group of people from another 
 

Values:  A person’s principle or standards of behavior; one’s 

judgement of what’s important in life. 
Synopsys  Principles, ethics, moral code, morals, standards  

 

After the students choose what problem they are to solve, the 

next steps are defining how the team is to operate.   

 

 

  

Choosing the 

problem 

Defining the team 

ground rules  MUS

• Make your 

team makes 

successful 

• Compromise if 

necessary 

What are the 5 

values you have 

as an individual 

and how do we 

translate it into our 

team culture  ? 

Define and make it 

visual (Post) 
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• What is our mission? 

• How do we operate?  

(R:\tec_engr_consulting_12092015\Tools\teams)    

• What are our roles on the team? 

• How do we build trust? 

(R:\tec_engr_consulting_12092015\Tools\teams) 

• What are the possible dysfunctions that can occur?  

 


