Creating a learning team culture process:

Team building: teaching students to work
in teams is one of the most important goals
Culture  of a twenty-first-century teacher. The class
will focus on forming the team, building the
culture and charter of the team and show the
students the similarities to a sports and music
team.

Purpose

Charter Roles

We start with

Faber Est Suae Quisque Fortunae

Everyone is the maker of their destiny

e Trust among team members

Picking the team roles
Make your team mate a winner
Complementary Skills
Enabling the charter (purpose, goals, roles, culture, (values,
language, norm))
Common purpose
Empower Students to Coach One Another
Challenge the Teams
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e Value Beautiful Work (Quality)
... working like a sports team/ Jazz group

Project for the team: Pick a sports team and find out
how they created and maintained their culture.

Team to do:

Create a project plan

Develop a set of questions

Team roles

How will you contact them and manage the process
Tabulate the results

Review and feedback to the Sports team

Generate report & present
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